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Teaching Partnership Inspiring Social Work Event

26th February 2020, 9.00am to 12.20pm
Room 1, Carriage Works, Leeds

Speakers Presentations

	Inspiring Social Work Leadership and Teaching Partnership Journey
Julie Jenkins – Director of Children and Young People’s Service, Calderdale Council
	


	The Importance of a Defined Practice Model
Stuart Carlton – Corporate Director Children and Young People, North Yorkshire County Council
	


	Quality and Values in Social Work
Richard Parry – Strategic Director for Adults and Health,
Kirklees Council
	


	A Strength Based Approach to Social Work
Produced by Michael Melvin – Assistant Director, Adult Social Care
Delivered by Mike Richardson – Transformation Programme Manager
[bookmark: _GoBack]City of York Council
	


	Leadership from a University Perspective
Professor Brid Featherstone – University of Huddersfield
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Inspiring Social Work Leadership Day 26.02.20

Julie Jenkins - Director of Children and Young People’s
Services, Safeguarding and Quality Assurance, Calderdale
Council
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Why are we talking about leadership?

* Exploring what good leadership might look like for social
workers at all levels of the profession.

* Social workers are every day leaders

 The unique relationship-based work with people, carers
and communities is a demonstration of leadership every
day.

e Social Work England now at the forefront of Social Work
Leadership, setting high professional standards.
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Yorkshire Urban and Rural Teaching
Partnership

Funded by DfE/DoHSC — To transform the quality
of education and experience received by social
work students and practitioners

SOCIAL WORK





Vision

 We will promote and develop excellence in social work
practice and education to inspire person centred and
relationship based social work.

* By working collaboratively across our partnership and with
wider stakeholders we aim to grow, develop, inspire and
sustain a highly skilled and confident social work
workforce.

* By developing Social Workers able to meet the complex
challenges of frontline practice, we will achieve our overall
aim of supporting children, adults, their families and
communities to achieve positive outcomes. ..
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2017 - 2020

£700,000 (phase 1)
£400,000 (phase 2)

New ways of working, designing new

processes & systems
One of 23 Partnerships Nationally

www.inspiringsocialwork.org
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Governance

Strategy Board -

meets quarterly

Chair: Martin Kelly, Assistant Director, North Yorkshire County Council
Assistant Director (Social Care) representatives - Local Authorities
Head/Deputy-Head of Social Work - Universities

Operational Board

Chair: Local authority rotating
PSW & WFD Leads — Kirklees/Local Authorities
Subject Leaders — Pre and post qualifying degree courses - Huddersfield &
York Universities
Service user and carer representatives from HE| groups

— meets quarterly

Teaching Partnership Project Manager
0.5 FTE

Reports to Operational & Strategy Boards
Sit= on all work streams § task & finish groups

Placements
Working Group

Practice Educator
Consultants (PECs)
X7

Task & Finish Groups
(as required)
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Admissions

Redesign of HEI admissions processes

Ensure cohort sizes reflect statutory
placement capacity

Practitioner and service user involvement

Adherence to entry requirements 120 UCAS
points(BBB)/2:1 UG degree

Development of resource for schools to

promote SW as a career S
S
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Placements & the PEC Role

Increased statutory placement capacity and quality

National recognition as an area of good practice in
our TP. Now mainstream funded across the TP.

Regular PE masterclasses e.g. October 2019 with a
focus on supporting struggling students

Creative placement models and learning
opportunities
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Placements & the PEC role

UoH AY 18/19 - 99% placements in LAs (45% pre-TP)
UoY AY 18/19 - 72% placements in LAs (40% pre-TP)
Currently 242 PEs across the Partnership

Student Placement Survey 2018/19 -93% rated the overall
placement experience as “good” or “very good”.

“Throughout my placement my practice educator has
provided a fantastic level of support and has had a genuine
passion for my development” (Student) .‘c...,
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Academic Delivery & Curriculum

Lecturer Practitioner role working with both
universities, both posts are mainstream

funded.

First-hand knowledge of what is happening in
Social Work and use their experience to bring
real life examples into the classroom

Practitioners contribute to curriculum review

E.g. more content on safeguarding and legal
literacy as a result of L.A feedback. o
ML
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Practice Development

TP funding has let us test new ways of working to
embed “research mindedness”

* Making Research Count subscription
* Academics spending time in practice

 Funded Masters by Research for 3 Social Workers
and the findings to be shared

* Future challenge to continue this without TP
funding

www.inspiringsocialwork.org YgSEZ‘EE%{{'S%%IANLSWRI Eﬁ
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Workforce Planning/Progression

TP collaboration to improve recruitment and
retention

Forecasting future regional workforce
regquirements

Social Work degree apprenticeships across the
TP

Return to Social Work pilot

Future challenge in that these routes in can
impact on capacity to support placements
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What next?

TP grant funding has reduced and will end in

2021

Learning from others: 4 TPs are continuing

without grant funding

Embedding new roles and ways of working

Sustaining success

\.’.'l
Wy ss
&

wrmdis INSPIRING
SOCIAL WORK






image3.emf
Stuart Carlton  Presentation
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Strength in Relationships

The North Yorkshire
Practice Model

Stuart Carlton
DCS
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Relentless focus of the quality of
practice:

» Culture eats strategy for breakfast

« Creating the conditions for success

@& North Yorkshire
““'30 County Council





Starting Point: Our Principles

o Relationships

« Someone is crazy about the kid — child at the centre

« Integrated — no silo — act as one organisation

o Locality based

o Systemic

« Right service, right time, right place

. Early Help — co-ordinated response and lead professional
« Whole family

« Relentless focus on quality

« Strength based/solution focused — SoS — family and network
« Restorative

« Collaborative

o Tellusonce

o« Not a referral culture

. Communication — plain language “?-?0 North Yorkshire

=4 County Council





Relationship Based Practice

Despite everything that happens around it “social
work will always begin and end with a human
encounter between two or more people and this
encounter, or relationship as it develops, Is the
medium through which the social work task is
carried out”

Danielle Turney, University of Bristol
‘Relationship Based Social Work: getting to the heart of practice’
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Relationship Based Practice

o Beginning; middle; end

o Working with families amidst crisis and uncertainty, tolerating
uncertainty

o Seize the energy of crisis as a powerful change force

o It has a coherent theoretical grounding, not ignoring intuition but
not dictated by it

« Relies on understanding family narratives, understanding how
past experience affects current attitude and behaviour and how
you work to change both

o Facilitates an environment for workers to be skilled and confident
In their ability to confront, challenge and resolve

o Powerful approach for workers and they need the right support to
anchor it

6’& North Yorkshire
=Y County Council
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215t Century Science
Demands Networks
for Healthy
Development

A Simple Truth in Treating the
Impact of Adversity and
Maltreatment in Children

The more healthy
relationships a child has,

the more likely he will be
to recover from trauma
and thrive. Relationships
are the agents of change
and the most powerful
therapy is human love.
-Bruce D. Perry
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Modern relationship  based
practice approach curriculum

Training / tools f
Strength based approaches
Signs of safety

Solution focused

Formulation

Brief intervention

Systemic approaches
Motivational interviewing
Applying these intelligently

D)

North Yorkshire
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Beware of the Tool

THE
FUN BOY THREE

witTH BANANARAMA.

IT AINT WHAT YOU DO.... FB3

.... It's the way that you do it, and
that's what gets results!

@& North Yorkshire
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Conditions for Success

Clear Model
of Practice

Reasonable
Caseloads

Supervision
Workforce and Support

Yourself
well

’\ North Yorkshire
(=)

E = , County Council





The Care Inquiry, 2013

“The greatest failing of the care system is
that it too often breaks, rather than builds,
relationships for children”

“The weight of evidence, from all quarters,
convinces us that the relationships with
people who care for and about children
are the golden thread in children’s lives,
and that the quality of a child’s
relationships is the lens through which we
should view what we do and plan to do”

’\ North Yorkshire

%) County Council





Networks and
relationships:

"Relationships ‘_j“"“ = o Every child has a family and they can be
found if we try
are the
« Every child has/had a father and
oxygen of paternal family

human « As children grow older and access the
development " community non relative adults will learn
i to care about them

o Every child and person will encounter
human beings in their future who can
radically change their lives in enriching
ways

— Peter Benson (2008, p. 46)

@& North Yorkshire
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Improvement as a habit

THE ?owé'@ of TNy C‘A-A\NS
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“Towards Positions of Safe Uncertainty”

Barry Mason (2008)

Alternate care
Supervised contact
Evidence-based intervention
Working agreement

CERTAINTY

SAFE

Multiple hypothesis
Multiple points of intervention
Context, belief, behaviour
Multiple types of intervention
Both/ and — risk/protective

UNCERTAINTY

Performance indicators
Written agreements
No further police reports
Passive compliance

UNSAFE

Unallocated cases
Avoidance and
Inconsistent engagement
Not engaging further
Missed visits

0& North Yorkshire
=Y County Council





Creating a shared understanding:
risk principles

1- The child’s safety and well-being come first

2 —=Decisions have to be made in conditions of
uncertainty

3 — Harm and benefits have to be balanced

4 -Judge practice by the quality of decision making
not the outcome

@& North Yorkshire
=Y County Council





Creating a shared understanding:
risk principles

5 — Take account of the context in which decisions
are made

6 — The standard expected of an individual is that of
a group of peers comparable in experience

7 —Learn from successes as well as failures

8 — Good information sharing is key to good risk
assessment
’\ North Yorkshire

=74 County Council
9 — Encourage and support staff y





What does ‘good’ look like?

. Ofsted? 51 judgements....... ?
. Performance indicators?

. Strategies?

. Vision?

. Compliance?

?& North Yorkshire
“‘55’” County Council





What does ‘good’ look like?

. Understanding and sharing uncertainty & risk
. More good quality work with children

. Good quality safety planning

. Growing expertise in the workforce

Improved feedback about what is working well or
badly for children and their families so can learn

and adapt

MUNRO, TURNELLJE§ MURPHY
Child Protection Consulting North Yorkshire
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Our Practice Model

North Yorkshire Children and Families

‘Strength In Relationships’ Practice Model

Our Purpese
To support positive change that continues after we no
longer need to be involved.

Systemic Working in Practice

Systemic Practice takes a refationship based approach, understanding
difficulties and change as occurring within relationships, communication and
context rather than being situated within the child. It approaches changa
through a relational way of working that aims to bring out, share, and respect
the stories and strengths of all involved to enable a constructive way forward,

Work with:

Identify and build on The whole family
Family Strengths and networks

Restorative Family Family Group Life Long
Solutions Finding Conferencing Links

Restorative Continuum

Keeping Families Together

The Right Interventions
at the Right Time and in the Right Place

Our Purpose
To support positive change that continues after we no
longer need to be involved.

We will create conditions that allow good relationships to flourish

Our Practice system is built to deliver this outcome

Keeping Families Together

The Right Interventions
at the Right Time and in the Right Place






Our Practice Model — One Principle

‘When it is our job to help

others seek solutions to

Systemic Working in Practice

problems, it can be especially Systermc Practce takes a relationship based approach, understanding
. difficulties and change as occurring within refationships, communication and
hard to recognise the part contaxt rather than being situated within tha child. It spproaches change
professionals can play in through  relational way of working that aims 10 bring out, shane, and respect

the stodes and strengths of all invoived 10 enable a constructive way forward.

creating or maintaining
problems’

» Systemic Practice takes a relationship based approach,
understanding difficulties and change as occurring within
relationships, communication and context rather than being
situated within the child/person.

It approaches change through a relational way of working that aims
to bring out, share, and respect the stories and strengths of all
involved to enable a constructive way forward.

So... Systemic Practice is a Key Enabler to Making a Real Sustainable Difference





Our Practice Model — One Approach

Signs

of Safety
Signs of Saloty s o sineng

e SOS is a strengths based, solution focused approach to children’s
social work

* |tis a questioning model that recognises families own expertise in
their situations and takes them on a safety planning journey to
their own solutions

So... SOS is a Key Enabler to Building Resilience and Managing Risks





Our Practice Model — Three Intentional

Behaviours

Work to: » . Work with:

Identify and build on The whole family and
Family Strengths 5 networks

Build on what works, ' ) - Build lasting family and

create the right . ¢ community relationships
environment

An agent for change

Build purposeful and
meaningful relationships

So... Behaviours are a Key Enabler to ‘Doing the Right Thing’






Our Practice Model — Four Restorative

Interventions

Restorative Family Family Group Life Long

Solutions Finding Conferencing S

Restorative Continuum

So... Restorative Interventions are a Key Enabler to Support Relationships





Our Practice Model — Six Objectives

And...We return to our Ambitions, The
Foundations for Success

= - - = S .__%_ AT e -
Build Long Term
Stability
Least -
s Improve Resilience
Prohibitive
) and Reduce
Intervention Dependence
CA 1989 P






Practice Model that unites all of the
Children's Workforce

* Early Help Assessments

* Youth Justice — “My Assessment and Plan”
* CwD

* Inclusion

* Everywhere where a personal interaction and relational plan is
needed.
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Richard Parry Presentation
Quality and Values

in Social Work
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Process or OQutcome

* The Blind and the Frying Pan






Everyone is a leader
in this space

* Different roles, same goal

* My role as a senior leader in creating
the right conditions

e Arecent home visit with 2 social
workers
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Michael Melvin Presentation
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Strengths Based Approach In
Social Work Practice

to improve and make a difference
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»Why do we need a strengths based
approach?

» What is wrong with providing services
to meet needs?






COUNCIL

Principles- what everyone has to believe

Relationships not transactions improve lives

Hope is crucial for staff and the people they work with
Everyone can contribute

People are experts in their own lives, individuality matters
Social Workers are experts in supporting people

Everyone has the capacity to grow and build resilience and capability

vV V Vv VY Y V V

Risk is part of life — people can use it to create positive change

T NN

to improve and make a difference
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» The strengths-based approach focuses on the positive attributes of
a person’s life and of neighbourhoods, recognising capacity, sKills,
knowledge and potential that individuals and communities possess

» In strengths-based practice the individual is empowered to have as
much choice and control as possible and is encouraged to propose
options and solutions to enable them to have the life they want

» Focus is on more than fixing the presenting problem. Strengths Based
Practice is mindful of the past, addresses the present but crucially
builds resilience and capability for the future
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Strengths—based approach/practice is NOT...

> An outcome

» About reduction of
packages

» About signposting and
providing less support

» About not helping

» A focus on ‘what is the matter
with you’ and ‘what is wrong’

» About shifting responsibilities
to careers and family/friends

» One size fits all (no scripts)

» About avoiding talking about
the problem or issues





COUNCIL

s,

VWhat people

can do?
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Enablers

»Committed Senior Leaders that model the approach,
believe in the staff, focus on what works, provide the right
tools for the job, measure and value what matters, hold
people to account.

»Committed workforce- engaged in learning, free to
collaborate creatively as equals, free to try and fail and try

again






ZS  ciTY oF
&

YORK

COUNCIL

Implementing a Strengths Based Approach

» There isn’t a quick way to implement a strengths based
approach, the collaborative learning, innovating, reiterating are key
parts of the process (but there are quick wins).

» A journey rather than a destination in which all members of staff,
from senior management to front line, citizens co-create the
elements of the approach.

»Always come back to the principles that underpin the approach
as a touchstone.

» Strengths Based Supervision and Suppqrt






York Model T

Connectedness between

» Strengths based practice
» Asset Based Community Development
» Outcomes based Commissioning

T NN

to improve and make a difference
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Key themes

What is the purpose of the universitye
Social work in universities
The conftribution to leadership

Implications for the Teaching Partnership?





Origins of the university go back to China BC

Italy is often seen a central place of origin ... clergy in medieval fimes
Academic freedom a key feature

Religion challenged by the growth of science ... debates with humanities






Debates currently

» "On the one hand, you have the marketised view of universities as
equipping people to earn their living, and on the other hand, a fraditional
view that universities are about pure learning,” (Michael Rustin)

» Debates on what the university is for are not new

» William von Humboldtin 1810, Cardinal Newman in 1852 and Lord Robbins
in 1963. Now recent changes to UK higher education policy have led to a
surge of interest in doing it again — with concern in some quarters that it is
not being done enough - that is, defining what universities are for
(https://www.theguardian.com/education/2011/oct/10/higher-education-
purpose)





Key themes

vV v . v. v Vv

Public good vs private benefit

Promoters of social mobility vs educators

Key anchor institutions in local communities vs international players
Theory vs practice

Differences between countries






Social work in universities

» Over the last decade there has been a high degree of concern about
social work in universities ...not exclusive to England but very pronounced
in England

» Brought into a focus a range of tensions internal to social work and linked
to those in wider society

» Some intfernal tensions ... evidence based vs evidence informed

» Practice ready ... whose definition?





Contribution of universities to

leadership

» Research on leadership
» Research with leaders

» Research for leaders





Going forward

» Respectful dialogue
» Learning with, and from, each other

» Building ethically enquiring cultures
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